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THE ROLE OF LEADERSHIP
IN CREATING A
CYBERSECURITY CULTURE

The increasing frequency and
sophistication of cyber attacks,
highlight the critical need for robust
security measures. However,
effective cybersecurity goes beyond
implementing technical solutions; it
requires the establishment of a
strong cybersecurity culture within

the organisation.
®» Read the article here

LISTEN

Tessa Forshaw from the Harvard Next
Level Lab talks about learning
sciences as they relate to workforce
development.

WATCH [_]

Roselinde Torres describes 25
years observing truly great
leaders at work.
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THE IMPORTANCE OF UPSKILLING &

CONTINUOUS LEARNING IN 2023

Rapid advancements in technology, changing industry
dynamics, and increasing demands for specialized skills
have all made upskilling a necessary component of
career success.

®» Read the article here

MOVING YOUR ORGANISATIONAL

STRATEGY FROM JOBS TO SKILLS

Do jobs really define what we do? As work becomes
far more variable, bundling all that people do into a
“job” means that there are untapped skills and
capabilities in our people, leading to trapped value in
our organisations.

®» Read the article here
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LEARN &

AZ-900 A: MICROSOFT AZURE
FUNDAMENTALS

For IT and program managers who need a
good overview of Microsoft Azure and its
wide ranging capabilities. Expect practical,
applicable discussions around the
software and its usage, in this one day
instructor led training.

®» Read the syllabus here

LEADING AND MOTIVATING
Can’t wait TEAMS

for the next

This course looks at what it takes to lead
newsletter?

and manage an effective team and how
you can get the best out of the people in
it. One day for new managers and those
who wish to refresh what it means to be in
a leadership role.
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® Read the syllabus here

L2 Coffee Break Corner

Welcome to Coffee Break Corner! Our senior Leadership trainer, Diane,
shares hints, tips, gossip and ideas about the ‘people’ side of our working

lives. Bring your favourite mug.

Leadership isn't just a position or
title; it is a way of inspiring and
guiding others towards a
common goal. Great leaders
have a unique blend of qualities
that enable them to make a
positive impact on their teams
and organisations. If you aspire
to be a great leader, here are 4
key ingredients that can help
you unlock your leadership
potential.

1. Vision and Purpose:

Great leaders have a clear vision
and a strong sense of purpose.
They can articulate their goals and
inspire others to rally behind their
vision. Take time to define your
purpose and think what success
looks like for your team.

2. Effective Communication:
Communication lies at the heart of
great leadership. Cultivate active
listening skills, practice
transparency, and provide timely
feedback.

3. Emotional Intelligence:

Leaders with high emotional
intelligence understand and
empathize with their team
members. Develop self-
awareness and be attuned to the
emotions and needs of others.
By fostering a supportive and
inclusive environment, you can
motivate and empower your
team to achieve their best.

4. Continuous Learning and
Development:

Great leaders never stop
learning. Cultivate a growth
mindset, seek feedback, and
invest in your personal and
professional development. Stay
updated with industry trends
and encourage a culture of
learning within your team.

Cheers until next time! Diane
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